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Presentation of the Company

Sustainability and Durability = Commitment to the Environment

Communication overcomes thresholds and in a modern society is one of the pre-
requisites for everyday life to function. Information today has to be available
quickly across all boundaries.

One way to achieve this is through communication systems. They permit a global
exchange of information with the minimum use of resources, save time and con-
serve the environment.

Communication with products from Siedle has already been successfully taking
place since 1885. However, the company’s origins date back as far as the year
1750.

The skills acquired during the period as a supplier for watchmaking in the Black
Forest were the basis for the successful entry into the development and produc-
tion of electrical products.

Through the continued development of what were still new technologies at the
time, Siedle was among the pioneers of telephony and telegraphy at the end of
the 19" century.

With the introduction of the post office monopoly from the 1930s, business activi-
ties shifted to building and door communication for the private and commercial
sectors.

Today the company develops, produces and markets a comprehensive product
range in several design lines for door, house and office communication. This range
meets all the requirements of sophisticated building communication. Comple-
menting this range are integrated telecommunication devices as well as letterbox,
guidance and lighting systems; in fact simply everything required for the purpose
of communicating at the threshold while at the same time increasing security and
comfort.

Our portfolio comprises the following product groups:
— Intercom units with audio systems

— Intercom units with video systems

— Interfaces for mobile device and IP networks

— Siedle Access IP communication system

— Electronic access controls

— Communication and signage system

— Letter boxes, info signs and lighting

— Spares and products for modernization

Within these product groups, there are just under 2,000 items listed in the main
catalogue. A large number of customer wishes can be fulfilled on the basis of
modular functional elements.

An extensive range of spare parts ensures the value retention of existing systems
and guarantees the function of the systems over a lengthy period of time, even af-
ter production has been discontinued. Effective support for value retention comes
from extensive service coverage.
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Presentation of the Company

The modular structure and backwards compatibility of the products mean that
post-installation extension or retrofitting of energy-efficient components can be
carried out with ease in most cases, and also where existing systems are involved.
One main focus of our activity is on assuring a high level of product quality in an
ergonomically, user-friendly and timeless design as well as the constant and sys-
tematic continued development of the products, systems and services.

Our guiding philosophy lays down the framework for our entrepreneurial activity.

— Uncompromising quality

— Modular systems technology

— Product design with a timeless, functional aesthetic

— Reliability and fairness in dealing with partners and customers

— Responsibility towards employees, the region and the environment

These maxims also contain the ideas on the environment, since products that are
durable and reliable — and hence meet customers’ requirements for quality and
cost-effectiveness — do at the same time conserve resources.

A company'’s renown and acceptance not only depend on the quality of the prod-
ucts and the associated services, but also on its responsible and fair dealings with
business partners, employees, the environment and resources.

From the outset, the company headquarters have been located in Furtwangen, a
small industrial and university city in the Schwarzwald-Baar district, approx. 45 km
from Freiburg im Breisgau and roughly 25 km from Villingen-Schwenningen. For
reasons of space, the company is spread across three inner-city locations.

Plant | accommodates the management board, managerial staff, administration,
development and the majority of production. Individual parts are produced for
modules and end products by means of non-cutting and cutting production pro-
cesses. Electronic module production is where all the essential electronic circuits
required for our products are assembled, soldered and tested. Final assembly of
our products using joint, screw and ultrasonic welding techniques takes place in
product-specific departments.

Plant Il houses the training department, exhibition stand construction and a de-
partment for the final assembly of devices.

The Logistics Centre combines all the logistics functions such as incoming goods,
incoming goods inspection, production and distribution logistics as well as the
plant service and the customer order centre.

Siedle maintains sales branches in Germany and Europe, which advise our custom-
ers in the wholesale and the electrical installation trades and communicate the
proper use of our products and systems in training sessions. An extensive cus-
tomer service network, supported by qualified electrical installation firms enables
us to ensure that the function of our products is guaranteed over a long period of
time. In addition, there are representatives worldwide in all important markets.
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Presentation of the Company SSS SIEDLE

Today approx. 500 employees develop, produce and sell the systems of the com-
pany Siedle.

In order to guarantee the high quality of products continues into the future as
well, we are permanently developing our environmental and quality management.
This is reflected in our Organizational Manual with the underlying documentation
in the form of the company structure as well as process descriptions, guidelines
and work instructions. This documentation contains all the afore-mentioned as-
pects in order to ensure uniform management of the business processes. “The
company Siedle bears a high level of social responsibility for its employees, its loca-
tion and its environment. It is a champion of job security, location security and so-
cial equality.”"

" Quotation from the corporate mission statement
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Guidelines from Company Values and Corporate Strategy SSS S I E D LE

The company values together with the strategic targets give rise to the following
guidelines for our management system.

The responsibility for quality, environmental protection and occupational safety
begins with the management group.

Quality, environmental protection and occupational safety are placed on equal
terms with other corporate objectives and demand responsible action from all em-
ployees.

The development, production and marketing of high-quality system products that
are safe to handle has a long tradition at Siedle and is one that we will also adhere
to in the future. Through the quality of our products and services as well as
through qualified employees, we ensure satisfied customers. The importance of
supreme quality continues to increase under the difficult conditions of global com-
petition. It is part of the non-negotiable core of the Siedle brand and the essential
conditions of our success.

High-quality design, durability, the absence of pollutants and recyclability are the
main requirements in this field.

This is sustainably supported by the continuing further development of our inte-
grated management systems.

We regularly examine their appropriateness and effectiveness by measures such as
audits.

We inform and train our company employees and motivate them to adopt a safe
conduct at the workplace that displays a consciousness of quality and the environ-
ment.

Through further technical and personal training, we encourage our employees to
improve continuously in all areas.

Appropriate technical and organizational measures enable us to conserve re-
sources. We minimize the occurrence of waste (avoidance before reduction before
recycling before disposal), environmentally polluting emissions and effluents.
Responsibility for protecting the health of employees lies with the management
board and the managerial staff. Occupational safety is a task for all employees.
Every employee is obliged to report any hazards detected without delay.

We include our supplies and service providers in our efforts to achieve improved
quality and enhanced environmental protection.

We work together with authorities, suppliers and customers in a spirit of trust.
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Environmental Management System SSS S I E D LE

The environmental management system is an integral constituent of our Inte-
grated Management System (IMS).

Schematic representation of the three levels of the IMS:

Corporate guidelines

Processes
Company agreements
Directives

Work and test instructions
Job specifications and descriptions
Check lists, specifications, etc.
Training measures
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Special Environmental Activities

Energy management system

During the course of 2016, we introduced an energy management system pursu-
ant to DIN EN ISO 50001 and successfully completed the certification in December
2016. The relevant recertification took place in 2019.

Efficient energy use

The durability of our products is a very important criterion. The efficient use of en-
ergy (e.g. use of LEDs for the entire life cycle of a product) assumes a key role in
product development.

In the heating plant, we very often use modern condenser boiling technology,
which has a considerably higher efficiency.

Reduction of residual waste
By continuously pursuing waste separation where it is generated, it has been pos-
sible to reduce our quantity of residual waste from more than 65 tonnes (1992) to
18 tonnes (2021), i.e. by 72%.

Energy saving through thermal insulation measures

Various building activities in the past paid a great deal of attention to energy-sav-
ing thermal insulation measures. Thermally insulating materials have always been
used in the redesigning of facades as well. In the Logistics Centre, the generous
use of glass surfaces enables a large amount of solar energy and light to be cap-
tured, as is the case in the facade of Plant I, which was redesigned in 2013.

Electricity from renewable sources
For a number of years, we have been obtaining CO,-free electricity.

This short list contains only a few of the important environmental activities from

our numerous measures over the last few years. It shows that environmental pro-
tection has been actively practised for years at Siedle.
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input Data SSS SIEDLE

— Purchases of goods

— Energy (electricity, oil, gas)
- Water

— Compressed air

— Fuels
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input Data SSS SIEDLE

Purchases (as per December 2020)

1. Electrical components and modules with accessories 52.3 %
2. Mechanical components and modules 20.2 %
3. Video products 12.7 %
4. Packaging and printed matter 83 %
5. Surface treatment and other commissioned work 5.1 %
6. Auxiliary and operating materials and miscellaneous items 1.5 %

51%  1,5%

8,3%

12,7%

]l 2 u3 m4 m5 mo6
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input Data SSS SIEDLE

Electricity consumption Plant I, Plant Il, Logistics Centre (LZ) in 1,000 kWh

1.400

1.200
1.000
800
600
400
200

0

2017 2018 2019 2020 2021

OPlant] @Plantll OLZ

Since 2013, we have been obtaining electricity from regenerative energy sources.
Reactive current is not included in the electricity consumption figures.

Electricity consumption in kWh per tonne of product
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Input Data

Energy consumption of the heating systems in 1,000 kWh
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The increased gas consumption is due to a higher ventilation frequency since the
beginning of the Corona pandemic. Furthermore, in 2020 shift work has been
partly expanded and according to the degree-day figures from the German
Weather Service, 2021 was a very cold year.

Degree-day figures

The degree-day figures from the Lenzkirch weather station of the German
Weather Service, are used to correct weather-induced fluctuations and determine
a specific consumption figure.

2017: 4,425
2018: 4,086
2019: 4,310
2020: 4,085
2021: 4,624
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input Data SSS SIEDLE

Energy consumption of heating systems per m? of interior space in kWh
per degree-day figure x 1,000
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Water consumption (is almost equal to the quantity of effluent) in m3
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input Data SSS SIEDLE

Water consumption per employee in litres per working day without spring
water
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In the Logistics Center we used spring water.
Since mid-2016, we have had several drinking water stations in operation.
In 2017, more than 500m3 of water were lost when a pipe burst.

In 2020, the increased consumption in the Logistics Center is due to a broken pipe
and additional maintenance costs.
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Input Data

Fuels

Consumption in 1,000 |

250
2,1 1,75 1,51
200
150 27
100 194,1 191,7 195,4 -
137,4
50 100,4
0
2017 2018 2019 2020 2021
ODiesel @ Petrol
Fleet consumption
2017 | 2018 | 2019 | 2020 | 2021
km travelled/| diesel 13.44 | 13.76 | 13.79| 13.93| 14.36
Consumption diesel/100 km in | 7.44 7.27 7.25 7.18 | 6.97

In recent years, more and more hybrid vehicles have been purchased.
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Output Data SSS SIEDLE

— Products

— Waste
(quantity for disposal, “hazardous wastes”, recycling rate, ferrous/
non-ferrous metals)

— Waste water
— Noise and pollutant emissions

— Packaging
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Output Data SSS SIEDLE

Products

The production of our products mainly involves the machining and processing of
the following materials:
— Plastics (ABS, PC, PA)*
— Stainless steel, steel (sheet metal)
— Aluminium (sheet metal, profiles)
—Zinc die casts
— Electronic components (active, passive components and printed circuit
boards)
— Packaging materials (paper, cardboard)

The use of hazardous substances is largely avoided.

*ABS = acrylonitrile butadiene styrene, PC = polycarbonate, PA = polyamide
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Output Data

Total quantities disposed in tonnes
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These data refer to all three plants in Furtwangen.
The waste materials of waste paper, cardboard and plastic film (mostly the pack-
aging materials from our suppliers) have a major influence on the quantities for
disposal — and hence on the waste balance as well. We will continue to take strict
care that our suppliers avoid unnecessary packaging materials, catalogues and
brochures. Not included in these amounts are the ferrous and non-ferrous metals
for disposal, which are recorded separately.

Proportion of waste materials per quantity of product
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Output Data SSS SIEDLE

Quantities of hazardous materials disposed of in tonnes
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Proportion of hazardous waste materials in the total quantity for disposal
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The proportion of hazardous waste materials in the total quantity for disposal is
between 8 and 17%.

“Hazardous waste materials” are mainly:

— Waste from container washing plant and solder frame cleaning
— Operating materials contaminated with oil

— Since 2002 the “electronic scrap waste” (2021: 7.5t)

— Waste from emptying the oil separation plant
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Output Data SSS SIEDLE

Quantity of ferrous and non-ferrous metals in tonnes
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Output Data

Waste water

The quantity of waste water is almost equal to the quantity of water used, incl.
the spring water used. The vast majority consists of sanitary waste. Since 2010, an
additional fee has been payable for water from precipitation.

Noise and pollutant emissions

We currently have no plants subject to authorization under the German Federal
Immission Control Act (BimSchG).

The pollutant emissions (CO,) from heating plants and fuel consumption are com-
puted values.

Emission measurements taken on the soldering units by the employers’ liability in-
surance association were below all threshold limit values.

At Siedle there is no noise pollution to the outside caused by production. Noise
hazardous zones are regularly monitored by safety staff and the company doctor.

CO; emission quantity from heating plants (gas) and fuel consumption in
tonnes

700

600 ]

612
500

528
492

400 476 134

300

200 1

100 4—

0
2017 2018 2019 2020 2021
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Since September 2012, we have been obtaining green electricity from regenera-
tive energy sources.
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Output Data

Packaging
Quantities: see Incoming goods packaging

Consignments of goods from suppliers primarily make use of returnable and multi-
trip packaging.
Packaging materials from incoming goods are largely reused.

Our product packaging — primarily made of recyclable material — is disposed of via
“Interseroh”.
Catalogues, brochures and product information are printed on recycled paper.

All product packaging materials are continuously recorded and notified annually to
“Interseroh” for invoicing purposes.

In 2021, the recycling of product packaging in Germany by “Interseroh” enabled a
computed quantity of 320 tonnes of resources and over 36 tonnes of greenhouse
gases to be saved, for which we have received confirmatory certification.

Since 2013, our main supplier of corrugated cardboard packaging has been sup-
plying a considerably more environment-friendly corrugated cardboard.
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“Environmental Programme”

1. Integration of the energy management system (EMS) ISO 50001:2018
into IMS

The Energy Management Officer (EMB) is responsible for ensuring that the docu-
mentation of the energy management system (EMS) is completely integrated into
the documentation of the existing IMS by the 1% quarter of 2020. The new high-
level structure must be observed and displayed in Confluence. The creation of the
documents and the maintenance in Confluence is ensured by the EMB and the en-
ergy team (ET).

2. Energy saving in plants and buildings
The building management department (BT) continuously examines the opportuni-
ties and optimization potentials of the buildings and their technical systems in
terms of energy efficiency.
For this purpose, consumption data are recorded, examined and evaluated.
Afterwards, appropriate measures will be defined and carried out within the scope
of the approved budget.

- Further exchange of fluorescent tubes for LED tubes.

- Continuous leakage removal from the compressed air network in Plant 1.

- Expansion of the energy measurement network by installing new energy

measurement units.
- Acquisition of an electric vehicle for the BT area.

3. Energy saving for products

Under the responsibility of the executive board for innovation (Gl) and the execu-
tive board for product management and business field development (GPM), work
continuously takes place on additional energy-saving measures in the case of new
developments. Modern IP devices, in particular, offer potential in this respect
through the implementation of intelligent idle modes (standby operating modes).
Consideration is also given to this aspect in the strategic objectives.

4. Waste management: quantification

Our target is to maintain the level of residual waste achieved of less than 45 kg
per employee/year. The recycling rate of the total quantity for disposal is intended
to remain at over 95%.

Responsibility for this lies with all managerial divisions.

5a. Water consumption: identify main consumers

In order to determine the cause of the sometimes higher water consumption (es-
pecially in 2018 at Plant 2), BT will analyze the consumption. Subsequently, neces-
sary measures will be defined in order to keep water consumption low. BT is re-
sponsible here. The employees entrusted with the analysis must be trained.
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“Environmental Programme”

5b. Water consumption: quantification

Our target is to maintain the level of water consumption achieved of less than 24
liters per employee and workday.

All management areas are responsible.

In order to achieve this goal in the long term, employees must be trained regularly
on the subject of “reducing water consumption”. The cost center managers are
responsible here. Regular monthly inspection rounds by BT employees will help to
identify leaks that have occurred.

6. Dangerous goods management

Under the responsibility of QMB / UMB and Head of Logistics, we will describe a
process for dangerous goods management and then define the necessary
measures.

Due to the increased use of lithium-ion rechargeable batteries, there is an in-
creased risk here, which must be kept as low as possible. When it comes to the is-
sue of dangerous goods, the procurement, storage, handling and disposal of dan-
gerous goods must be considered.

7. Sewer network inspection

Under the responsibility of BT, the need for a sewer network inspection and the
relevant requirements will be examined. The corresponding measures will then be
planned, scheduled and implemented.
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Condluding Remarks SSS SIEDLE

This environmental report documents environment-oriented activities.

We do not wish to merely respond to critical environmental problems and legal
regulations or public criticism, but instead to act preventively as an environmen-
tally aware industrial business, from a sense of responsibility for the environment
and to safeguard the company.

As a means of building confidence, we therefore present the facts identified in an
open and realistic manner.

Though the environmental report, we wish to inform our employees and the pub-
lic about our environmental protection measures.

Should you have any queries on this environmental report, please contact the envi-
ronmental office, Mr. Jan-Eric Bunkowsky.
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Declaration of Conformity SSS SIEDLE

The Furtwangen location (Plant |, Bregstrasse 1; Plant Il, Weiherstrasse 2; Logistics
Centre, Salomon-Siedle-Strasse 14) of the company S. Siedle & Séhne Telefon-
und Telegrafenwerke OHG was audited from 4" to 7" April 2022.

The environmental policy, the environmental targets, the environmental pro-
gramme, the environmental management system and the environmental manage-
ment system audit of the company S. Siedle & Séhne Telefon- und Telegraf-
enwerke OHG comply with the requirements of DIN EN ISO 14001:2015.

The data and information in this environmental report are reliable. They appropri-
ately depict the environmental relevance of all the company’s activities at the
Furtwangen location (Plant |, Bregstrasse 1; Plant Il, Weiherstrasse 2; Logistics Cen-
tre, Salomon-Siedle-Strasse 14).

L. Weitzer
Auditor
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SSS SIEDLE

S. Siedle & S6hne
Telefon- und Telegrafenwerke OHG

Bregstrasse 1
DE-78120 Furtwangen

Phone +49 7723 63-0
Fax +49 7723 63-300
www.siedle.com
Email: info@siedle.com



